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2 everwin over this wave?

The China Quality Problem - a lesson in
accountability and consumer orientation?
“Matle-in-China" has never been battered badly.
The tap source of inexpensive consumer products
is nowthe mast feared. What went wrong for
China?

Experts cal it "qualiy fade”. Afactary offers its
praduct at very low prices where itwould only get
2% profit. But if he uses lower-quality ingredients,
he can raise his profitto 10%. Simply pu, i's a
“the-battorm-line-anc-nat-the-consumer” policy.

An article in www.npr.org featured interviews with
qualty experts in China. One of them, a Chinese,
acknowledged that Chinese factories cheat and
cut comers hecause it is the only way they can
make money while maintaining low prices
Another consultant blames the unpredictable
regulations — so manufacturers try to get away
with as much while they can. Everyone points to
a general lack of accountability in China. They
say it is difficult to pursue legal actions against
Chinese companies hecause everything is
relatively anonymous

China s huge, without a doubt, a world winner -
and even with this export backlash, its national
surplus is still forecast at US$320 hillion this

2007. How long though can it sustain such a
surplus when the China brand becomes somuch
associated with bad quality and even, consumers'
deaths?

WHAT MAKES A WINNER. Genuine, lasting
success is never an accident. It is the result of
personal character. I've observed six qualities in
wininers who ['ve worked with over the years. (from
"Principles fror the Bible for Business and Life” by
Whit Criswell)

1. Workwith a purpose - Winners always have &
sense of mission. They are focused. They plan their
work and work their plan

2. Insist on integrity - Nothing lasts without integrity
Winners tell the truth

3. Never make excuses - Winners never play the
blarne game. They accept responsibilty for their
mistakes. People who are good at making excuses are
rarely good at anything else

4. Never stop learning - Al leaders are leamers — the
moment you stop learring, you stop leading

5. Economize time and energy - We all have the
sarme amount of time, but winners manage it better

6. Resolve to stick with it - Winners keep on. They
lean from their failures.

NB: Many thanks to Valerie Gigi Astudilo and
Leilani Vidanes for this article.

“We have enough for our needs, but not
enough for our greed.”

- Mahatma Gandhi





