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THE POWER OF ONE

He who passively accepts evil is as much involved in it as he who

helps to perpetrate it. He who accepts evil without protesting
against t is really cooperating with it. - Dr. Martin Luther King

Timathy J. Noonan was ance a stockboy at a list of cormparies that have committed ethical
pharmacy that was acquired by Rite Aid transgressions

Corporation. It was there that he rose quickly up
the ranks as a pharmacist, COO and eventually
interim CEO and member of the board. Noonan
was quoted as saying that he couldn't have asked
for a better job in a better company.

She has studied the behavior of these
campanies and has written a boak entitied
"Seven Signs of Ethical Collapse: How to Spot
Moral Meltdowns Before its Too Late” Itis,
she says, a collection of “cormman threads” of
In 1998-2000, Rite-Aid was involved in a financial  why goad peaple at great companies do really
crisis resulting in a $1 8Billion restatement, durnb, unethical things

sharehalder lawsits and indictments and

Somvictone of affcers of the company The important insight Jennings pravides

however, rests not on her assessment of the

Noonan himsef pled guilty to a“misprision” list of the seven signs. It is found in the antidote
charge, which is a failure by somenne to preventor  to these signs instead. She figures that culture,
natity athorities of a felony ar crime, served two which depends on individual character holds
years of prabatian, paid a fine and significant sums  the key. Lagically, the power and ability of

of money as settlement for shareholders' lawsuits — individuals to stand up against wrongdoing

and suffered inestimable damage to his reputation.  spells the difference between ethical and

In hindsight, he admits to concealing certain facts  Unethical behavior twere dependent on

to investigatars and not being up-front and candid ‘S”tf‘evs‘gsj‘s saying. No. we canit do that,” she
when interviewed. Although he said that he was

nat the person directing the fraud, he knew then Being keeper of the list of corporate

that he could have identified and taken better wrongdoings should make someane like Prof
alternatives. One such alternative was saying"we  Jennings cynical and pessimistic. She

are not going to do it," to everyone else in the however, says that"I'm not willing to give up. |
campany* believe this remains fixable. The power of a

single person. The power of a story. Just as a
rotten apple can bring down an entire
campany, Ive seen good apples take itthe
other way.

Marianne Jenings, prafessar of management at
the W. P. Carey School of Business at Arizana
State University has, since 2001, been keeping a

. One man with courage makes a
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