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No one is inherently transparent, says author,
Richard W. Oliver, in his book, “What is
Transparency” (2004). He says transparency is a

journey, not a destination. To be transparent takes
hard work and commitment. How has been the
journey thus far for you?

The Story of Arthur Andersen. Once upon a
time, there lived a man who founded a
company (named after him) in 1913, operating
on the tenet of honest accounting. He strongly
2. What's acceptable today probably won't be believed and made everyone in his company

tomnorraw. believed that conflicts of interest had no part in

3. IFit looks bad today, tomorrow it look worse,  eir business f they were to maintain public’s
trust in thern. Thus went a century of operations.

The 10 Truths of Transparency

1. What's done in private is evertually public

4. Today's penalties will be worse tornorraw, at Arthur Andersen
5. Each denial generates more pressure to Then Enron entered their lives
disclose

As soon as the investigation on Enron started,
8. With each denial, enemies and detractors Andersen swore their audits were carrect. In
multiply. Qctober 2001, the US SEC told Enron to account

7. With each denial, more friends desert you for its lnsses and redo its financial staterments. By
Novernber, Enron filed bankruptey, and

8. The more denials, the more severe the Andersen's clients started to leave the campany.

punishment Stil, Andersen officials appeared hefore

9. Covering up is more damaging than the Congress and stil sware their audit of Enron was
original act. carrect

10. Nothing is forgotten, and seldom forgiven InJanuary 2002, the US Justice Department

investigated Andersen and faund that its staff had
From ihatis Transparency’” by Richard W. Ofver, M-Grw  shreddled documents related to the case. In April,
Hill Companes 2009 the company was charged with obstruction of
justice. Its CEO resigned and its workforce was
cut down by 25%. Prior to the case, Andersen
“I have found that being honest is the best was 85,000-employee strong worldwide with
technique | can use. Right up front, tel US$8.3 billion revenues every year.
people what you're trying o accomplish
and what you're willing to sacrifice to
accomplish it.”

By June 2002, Andersen was found guity of
obstruction of justice and was ordered to stop
from audting public companies. In days following
the verdict, the cormpany’s assets were sold and
its doors were shut, not happy, forever — the end

- Leelacocca





