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Life is the sum of all your choices. ~ Albert Camus

What i the biggest threat to humnanity these days:
Gil' prices? Terorism? Corruption? Poor public
health? Global warming? When asked about this,
Theadore J. Gardon, a respected "futurist’, said, "If
you look at all of these issues and ask what's
common to then all i's lousy decision making.” He
gaes on to say that “i’s nof the specific issues that
challenge us, but the way we fail o deal with issues
of every sort.”

He does have a point. The processes we emplay to
hapefully lead us to the right decisions, whether
mundane - choosing what to eat for lunch, or
monumental - steering a ship into a stormy sea,
ultimately have an effect on our indvidual and
callective future.

Gordon emphasizes that peaple who make lousy
decisions are not bad people, it's just that they don't
have a grounding for making right decisions and
that "as a resul, today’s decisions rely (oo much on
the decision maker's reputation or on undetermined
psychological factors.” Worse stil, decisions can
rely on what he called "creating opportuntties for the
family or on whal you had for breakfast’ He
suggests that ethics — "an ability to discern right
from wrong, coupled with a way to frame our
toughest problems as moral dilemmeas that pit two
vight courses of action against each other”, can be
an anchor for decision making. With that in place,
nathing we face — terrorism, glabal warming,
inflation, corruption, or our day to day concems at
work and at home — will be beyond our abiliy to
resalve

When one bases his life on principle,
99 percent of his decisions are already
made. ~ Author Unknown

With sources ftom the New York Times, CFO.com,
‘BusinessWoridOnine and The Ethicshewsiine.

What were these people thinking?

It seems these people hased their decisions on
entirely different things

On- line Diploma Mill - A couple from
Washington State in the US was recently
canvicted for creating 120 fictitious Universities in
the intemet and selling academic degrees from
these schools. The revenue generated fram the
scam was estimated at about $7M from 1999 to
2005. The US Government alsa discovered that
ahout 463 federal govemment employees
presented credentials fram these fake schools
High society fraud - Rafaello Folleri, halian
sacialite who nce dated actress Anne Hathaway,
was arrested for fraud and money laundering. He
duped investors into thinking that his supposed
cannections with Vatican Ciy officials led to goad
deals on the Catholic Church's real estate
Instead he allegedly used investors' maney for an
expensive  apartment, chartered fights  for
vacatians and lavish gifts for friends

Do something about it, so he did - Brent
Crossan an accountart at a school in Oregan
said he took about $ 1M after managers explained
to hir that the funds were accounted for as spert,
making it impossile to reconcile accaunt
balances or explain why money was stil there. He
says he was told that "You're the accountart. Do
something with it" So he put the money into his
own account and gun business. He faces 2 years
in prisan

Fraud in the Philippines— Charges of estafa
were filed last month against officials of the
Performance Investment Products Corp. (PIPC)
It was found that the entity had failed to register
as a braker and agent, ilegally sold unregistered
securiies and committed other fraudulent acts
The company's Filipino officials have been left
behind to face the music while their Singaporean
bass, and about $250M, are nowhere to be found
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Bertrand de Jouvenel wrate in his 1949 book, On P ower: fts
Nature and the History of its Growth, “Command is amountain
top. The air breathed there is different, and the perspectives

seen there are different, from those of the valley of obedience.

BREAKER s s veton o

corruption. And it s often an easy siide.

thereis a

Scandal, Security and Strategy. These are the reasons cifed or good comorate governance. Anii-rau, efhical
compliance, riskmanaging — fancy detiptions hat il comes to just ane fhing: Anf-Corruption ~ a circumsiance hat applies

to anyane with responsibilities, notjust public offcials

FundForPeace.org has been running a survey on what people
over the world believe is the most crtical cause of governance
failure. A5 af June, results shaw conuption to be the
overwhelming choice.

According to the Leadsrship Institte, leaders in a corrupt
culture have setihe pace by looking after themsslves instead
of looking atter their responsiiliies. They have siid down that
slope of belief in only one’s self, and the heck with everyone
else. Corruption is the resultof  total breakdown in
leadership

“Leadership and governance provide the predominant factor
behind the dissonance or variance i progress seen across.
developing couniries,”a paper fom the University of Michigan
Business School went, The same arument goes for
govemance and leadsrship in the private sector.

Unfortunately,the power that breeds coruption can easily
justity itself._As Jarmes Hilman puts itin Kinds of Fomer, s
kind of power...makes us both effective and blind'

Why should any of us make the effort to do
what is right? s "husiness ethics" an axymoron?

In May this year, the German courts convicted two managers
of Siemens for corruption. Their case involved the backhand
payment of around Euro 6 millon to fellow managers of two
business clients to secure their contracts. Some of us wil
argue: butthey did tto improve company bottom lines.
Doesritie end justify the means?

Two months before that, another Siemens top executive was
arrested for bribing the head of the Siemens employes.
assaciation. In April, the Chairman, who was the CEO atthe
time of he briberiss happened, resigned as more and more
cases of camupt practices in the cormoration came up. He
said, "Siemens has run into a dificultsituation” but he was
hoping that with his resignation, it will be *back nto calmer
waters".

In your opinion, which of these is the most cilfical

‘cause of sale failure?
Comption )

Lack of Basic Edvcation 153%
Group Hatred 122%
Poverty 1%

Lack of Socid Eaualiy 72%
Edemal Actors 55%
Natorl Disasters: )
Environmental Darmage: B
Malnutifion and Disease B

[T ———
Ve 2t ot Juns 25,3007

“Over the years, I've seen that the strongest
leaders are those who have enough confidence
to seek input from others without losing the
direction provided by their own intemal
compass. They understand that the objective
of learning is not comfortable consensus. Itis
to make wiser, more informed choices.”

- “What Really Matters” by John Pepper, former
Chairman and CEO of Procter & Gamble





