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MVP has said whatwe want at PLDT is hoth

and speed but at the same t

e, substantial

processes. This is a challenge towards ethical excellence.

A Management On

e article concludes an ethical leader

understands that three factors ensure the global market

of "Telephone" where we sitin a circle or aline
and pass on a whispered message? Scientific
tests have shown that within three passed
whispers, the original message is changed —
either through hearing difficulties or subjective
interpretation

Sowhy pass a whisper when you can speak
outright and be heard better? Do you really
believe whispering through channels enhances
quality of your message?

The Center for Ethical Leadership in the US
defines ethical leadership as knawing your core
values and having the courage to integrate thern
and live them in all parts of your ife with your
actions, being mindful of the comrmon good
Having the courage to speak up for what you
believe inis a trait of an ethical leader

Some reflections questions to ask on yaur
persanal joumey toward ethical leadership:

« Wil you be the same person atwork? At home?
In the cammunity?

« Wil you have the caurage to live out your values
when there is pressure to compromise or
rationalize?

« How do your values contribute to the cormman
goad?

Ignorance has ever been ignorance, and

never prudence and honor.
Dr. Jose P. Rizal

Dr. Victor Fung of the HKTDC, shared the
Hongkong experience in his 2000 Ethical
Leadership Forum address. Here are excerpts

*Corruption was ance endermic in Hong Kang. We
began the journey to fight carruption some 25
years aga." "Hong Kong's success is unusually
dependent not just on systerns and institutions but
on the strength of individual values and integrity.”

"W need to find dependable checks an business
partners we may not even have met or have any
intention of meeting. We need to create reputation
and content that is valid wherever our cliertts may
be. We need confidence in our brand. We need
legal safeguards for intellectual property and
expectations that the rule of law, particularly
internationally accepted law and business norms,
apply to our business dealings. In this sense, a
reputation for high standards of business ethics
and managerment is an integral part of the
husiness transaction.”

Ethical management is not only an expression of
what type of people we are, what we believe in
and how we behave as business partners. Itis
also a tool of competitiveness. Something that
others can leam in their dealings with us."

Integrity is not a conditional word. It doesn't
blow in the wind or change with the weather. it
is your inner image of yourseff, and if you look
in there and see a man who won't cheat, then
you know he never will.

John D. MacDonald.
Harvard Univarsity





